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SUBJECT: BUILDING RENOVATIONS 

1. SUMMARY: THE DEPARTMENT IS REQUESTED TO PROVIDE ON AN 
URGENT BASIS FUNDS FOR ADDITIONAL MODIFICATION OF THE VISA 
SECTION. WE ARE ALREADY INTO OUR BUSY SEASON AND THE PARTIAL 
COMPLETION OF THE CHANGES RECOMMENDED BY THE CONSULAR ASSISTANCE 
TEAM SEVERAL MONTHS AGO HAVE LEFT US IN A WORSE OPERATING 
CONDITION THAN BEFORE. ADDITIONAL CHANGES MUST BE AUTHORIZED 

TO REMEDY AN INTOLERABLE SITUATION. 

2. EVEYONE WHO HAS SEEN THE GUADALAJARA VISA SECTION OVER 

THE PAST SEVERAL MONTHS HAS AGREED THAT MAJOR SPACE ADDITIONS AND/OR 
MODIFICATIONS ARE NECESSARY IF THE POST IS TO CARRY ITS SHARE 
OF THE CURRENT MEXICAN VISA LOAD. THE CAT INVESTIGATION 
DETERMINED THAT THE NEED FOR ADDITIONAL BUILDING SPACE WOULD 
BE OBVIATED BY CERTAIN MODIFICATIONS AND THE USE OF A COMPARA- 
TIVELY SMALL AMOUNT OF ICA SPACE. I AGREED, BECAUSE THEIR 
SUGGESTED FLOOR PLANS LOOKED GREAT COMPARED TO WHAT 
EXISTED BEFORE, THOUGH I WAS SKEPTICAL THAT THE SPACE 
ALLOTTED FOR CONSULAR OPERATIONS WOULD BE ADEQUATE EVEN IF AND 
WHEN ALL RECOMMENDED MODIFICATIONS WERE MADE. 

3. WITHIN TWO WEEKS OF THE CAT VISIT, THE EMBASSY 
COOPERATED GREATELY BY SENDING A TEAM OF GSO REPAIR 
EXPERTS WHO WORKED LONG HOURS OVER THE EASTER WEEKEND TO 
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EFFECT PART OF THE RECOMMENDED CHANGES. SINCE THEN, 

MY WORST FEARS, WHICH I HAD EXPRESSED IN MY LETTER OF 
4/1 1 TO ASSISTANT SECRETARY WATSON, HAVE COME TO PASS., 

I.E., WE ARE INTO OUR BUSY SEASON AND THE MODIFICATION 
PROJECT HAS GROUND TO A HALT, NOTHING FURTHER HAVING 
BEEN DONE SINCE EASTER, PARTLY DUE TO A RECALCITRANT 
BUILDING OWNER BUT ALSO DUE TO LACK OF FUNDS AND ACTION 
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BY THE DEPT. OUR TARGET DATE EOR COMPLETION OE RENO- 
VATIONS BY THE END OE MAY AT THE LATEST HAS PAST AND 
I SEE NO INDICATION OE MOVEMENT IN THE NEAR FUTURE. 

4. TO GIVE AND IDEA OE THE PROBLEM, WE NOW HAVE ALL 

IV AND NIV APPLICANTS AND INQUIRERS ENTERING ONE DOOR. 

OUR DAILY BODY COUNT THROUGH THE DOOR IS FROM 1000 TO 
1200. WE HAVE UP TO 350 WAITING APPLICANTS IN THE ROOM 
AT ANY ONE TIME. THERE ARE NINE EILE CLERKS IN A ROOM 
DESIGNED EOR THREE. NONE OF THE NIV OEFICERS HAVE OEFICE 
SPACE AND THE CHIEF OF THE VISA SECTION WORKS EROM A 
3-EOOT WIDE CUBICLE SO HIS OEEICE CAN BE USED FOR 
INTERVIEWS. THUS OUR MOST URGENT NEEDS ARE EOR ANOTHER 
ENTRANCE DOOR, ENLARGED EILE ROOM AND THE ADDITION OE ANOTHER 
VISA OEFICE ALL OE WHICH ARE ON CAT'S APPROVED 
PLAN. OTHER STRUCTURAL CHANGES AND THINGS SUCH AS SPACE 
SAVING WORK STATIONS ARE BADLY NEEDED ALSO, BUT THE 
THREE NEEDS CITED ABOVE ARE THE MOST URGENT. 

5. FROM THE VANTAGE POINT OF FOUR MONTHS DAILY OBSERVATIONS, 

IT NOW SEEMS CLEAR TO ME THAT, THE GOOD INTENTIONS AND 
DEDICATION OE THE CAT TEAM NOTWITHSTANDING, THERE IS INSUF- 
EICIENT SPACE EOR PRESENT AND FUTURE VISA OPERATIONS AT THE 
POST, EVEN ALTER THE SILVA CASES ARE COMPLETED. I INTEND 

TO SUBMIT DETAILED ALTERNATIVE SUGGESTIONSFOR THE EMBASSY'S 
AND DEBT'S CONSIDERATION LATER. HOWEVER, THE THREE ALTERATIONS 
REFERRED TO ABOVE AND THE ADDITION OF WORK STATIONS WOULD 
BE DESIRABLE AND NECESSARY CHANGES IN ANY EVENT AND SHOULD 
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BE DONE IMMEDIATELY. URGENT COOPERATION OE THE DEPT TO THAT 
END IS REQUESTED. 

BLEVINS 
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